Strategic Partner / VC Deck

URL Ledger

The system of record for website asset value.

Every URL gets identity, history, risk, yield, attribution,
governance, and machine-readable evidence.
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Discovery is fragmenting. URLs still carry the value.

Search, Al answers, paid, email, social, referral, CRM, and agents all touch the same asset base.

Al Answers

CRM

Referral

I The platform is not an “Al Search tool.” It is the ledger that measures URL value across every discovery and attribution
surface.

URL Ledger Pressure event: Google May 2026 core update + Al Search updates; broader thesis remains channel-agnostic. 02



The problem: com||oanies manage URL portfolios like
output, not capital.

Teams can produce pages faster than they can prove value, govern risk, or retire waste.

Current reality What finance wants

* No canonical URL inventory * Unique asset register

* Fragmented performance history * Valuation logic and decay curve
GAP

» Hidden decay and cannibalization —_— * Change history and controls

* Vibes-driven investment decisions « Comparable ratings standard

* No audit trail for human or agent actions * Evidence-backed allocation decisions
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Why now: market shocks are repricing URL portfolios
faster.

Core updates, Al-mediated answers, zero-click surfaces, and agentic workflows make portfolio truth a control-layer
problem.

Discovery
gmentation

Attribution

Rankings and layouts shift Users arrive through more

Clicks are no longer full
surfaces

Humans and agents can
proof

Boards need evidence and
change assets

controls

The winner is not the tool that writes the next URL. It is the ledger that decides whether that URL should exist, what risk it

carries, and what a human or agent may do to it.

URL Ledger

Sources: Google Search Status Dashboard; Google Search Central Al guidance; Google Search I/0 2026 updates.
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Product thesis: ledger + ratings + policy gate.

URL Ledger is the canonical control surface for website asset value.

Ledger

Canonical URL identity, lineage,
ownership, status, history,
attribution joins, and evidence.

URL Ledger

Ratings

Health, decay, duplication,
strategic fit, yield, channel
exposure, agent readiness, and
confidence.

Policy Gate

Approval thresholds, permissions,
change logs, protected assets,
evidence packs, and action
controls.
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How it works: a governed state-transition model.

We do not just store facts. We govern how URL assets move from one state to another.

Observe Score Decide Act Reconcile

Measure outcome + update

Ingest URLs, signals, history Rate health, risk, decay Prioritize action + approvals Human or agent executes ledger

Core loop: expected value - approved action - observed outcome - updated rating — stronger
benchmark.
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The URL Instrument: every page gets a balance-sheet

spi

A URL becomes a business asset with identity, lineage, yield, durability, risk, and controls.

URL Ledger

ne.

URL_ID: VERB-URL-0001287

Canonical /guides/url-portfolio-decay
Lineage: redirects, merges, splits

Signals: GSC, GA4, CRM, crawl, SERP
Controls: owner, approvals, no-touch rules

Evidence: snapshots, exports, rationale

Lifecycle: publish —» peak - decay — refresh

07




The 13-variable structural audit becomes the ratings

engine.
Each URL and cluster can be scored consistently across technical, commercial, content, channel, and governance
dimensions.

0 Identity & canonical state e Authority & trust signals

Indexation & crawl integrity ‘ Conversion path fit
Technical render & speed Channel exposure & attribution
Internal links & graph position Waste / maintenance burden
Duplication & cannibalization

Governance & protected status

Content health & freshness Al citation / agent readiness

Output: comparable URL ratings + decay value + recommended action

Semantic / intent alignment
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Product modules: from audit wedge to always-on
operating system.

The platform starts with asset truth, then compounds through ratings, governance, and benchmarks.

URL Registry Ratings Engine Decay Detectors Attribution Joins
canonical identity + lineage scores + confidence structural + semantic drift GA4/GSC/CRM/revenue

s N
Action Queue Policy Gate Evidence Packs Agent/API Layer
refresh/merge/retire/protect approvals + no-touch zones audit trails + proof read, request, reconcile

\ J

The same asset record powers leadership reporting, sprint planning, governance, benchmarks, and machine-readable agent access.
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Go-to-market wedge: 45-Day URL Portfolio Repricing

Audit.

A concrete, CFO-friendly entry point that converts naturally into a ledger subscription.

Week 1

Access + inventory + baseline

URL Ledger

\ 4

v

v

Weeks 2-3 Weeks 4-5 Week 6

Decay detection + cohort
modeling

Executive readout + ledger

Prioritized backlog + proof plan install path

Audit - reprice - recover - govern - benchmark
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What the customer gets: a board-ready asset value
report.

The deliverable is not a list of SEO suggestions. It is a repricing and recovery plan.

1 13 25 920 00

canonical URL asset register structural variables scored top recovery actions ranked day operating roadmap ongoing ledger memory
‘ Revenue value-at-risk model ‘ URL asset ledger excerpt ‘ Decay / waste / cannibalization map
‘ Channel exposure and attribution view ‘ Protected assets + policy thresholds ‘ Evidence-backed executive readout
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Ideal customers: organizations with content complexity
and revenue dependency.

Best-fit buyers already feel the website as a portfolio problem, not a publishing problem.

B2B SaaS / services Ecommerce / marketplaces

500+ URLs, SEO + demand gen + RevOps pressure facets, category pages, PDPs, seasonal decay
Agencies / holding groups Enterprise web teams

multiple portfolios need repeatable asset standards governance, compliance, approvals, multiple owners

Buyer: CFO-minded CMOQO, Head of Growth, RevOps operator, SEO lead, or agency partner who wants governed
capital allocation — not more articles.
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Business model: audits fund adoption; subscriptions
compound the truth layer.

Pricing scales with domain size, data connectors, governance needs, and benchmark value.

Audit Fixed fee URL inventory, baseline ratings, risk register, top actions
Core Ledger Subscription continuous monitoring, ratings refresh, action queue
Governance/API Enterprise add-on policy gates, approvals, evidence packs, agent access
Benchmarks Premium layer peer norms, portfolio standards, quarterly asset reviews

Expansion logic: one domain - more sections - more teams - more properties - governed agent access -» benchmarks.
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Moat stack: features can be copied; trusted asset
memory compounds.

The defensibility comes from longitudinal state, ontology, governance, benchmarks, and workflow switching costs.

Ledger moat Ontology moat Policy moat

historical URL identity + outcomes the business language for URL risk actions must pass through rules

Benchmark moat Workflow moat Outcome moat

normalized cross-portfolio norms approvals, exceptions, rollback proof of what recovered value

Anyone can copy a dashboard. Few can copy a trusted standard, longitudinal evidence, and normalized benchmarks
once the ledger is installed.
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Rloadmap: from audit product to website asset control
plane.

The execution path is intentionally staged to avoid collapsing into another SEO dashboard.

0-6 months Audit + ledger + ratings v1 High-shock wedge + canonical URL registry
| 6-12 months Action queue + policy thresholds Move from analytics to governed decisions
I 12-18 months Writeback APIs + reconciliation Become the transaction layer for human/agent actions
| 18-24 months Benchmarks + capital allocation Own portfolio intelligence and economic truth
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Back the ledger layer before website operations get
flattened into generic agents.

Design partners Strategic partners Capital partners
Run 45-day repricing audits on real URL Connect data, agencies, BI, CMS, CRM, Fund the ledger core, ratings engine,
portfolios and governance ecosystems policy gate, and benchmark moat
Verbedge URL Ledger by 1UP Media adam@1upmedia.com

URL Ledger 16



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

