VERBEDGE URL LEDGER

Sample URL Portfolio
Repricing Audit Report

System of record for website asset value across discovery, attribution, revenue, governance,
and agent consumption.

1,668 $14.8M 42 19 13

URLs audited Estimated value at risk Priority recovery actions Merge / retire candidates Structural variable families

Purpose of this sample

Show the story, visuals, and decision outputs a CFO, CMO, VP Growth, RevOps leader, or product owner receives after a URL
Portfolio Repricing Audit. All company data and numbers are illustrative.

Prepared for: Northstar SaasS (illustrative)
Prepared by: Verbedge URL Ledger / 1UP Media
Date: May 2026 sample edition
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SECTION 1

Executive Summary

Northstar does not have a content production problem. It has a URL asset governance problem. The portfolio is large enough
to create leverage, but unmanaged enough to leak value across search, Al-mediated answers, paid traffic, social referrals,
CRM paths, and conversion journeys.

23% 16% $6.4M 12

URLs showing meaningful decay Redundant or overlapping inventory 90-day recoverable value Protected strategic assets

Headline findings

A small portion of the URL portfolio is responsible for a disproportionate share of revenue, authority, and downstream attribution.
Structural issues are suppressing value before the team can see them in normal dashboard views.
Al answer surfaces and agentic discovery do not replace the URL. They increase the need for a canonical URL asset record.
The fastest lift comes from repricing existing assets, recovering decayed winners, consolidating overlap, and protecting strategic
pages.

Operating thesis

Every URL should have a canonical identity, role, value, risk score, evidence trail, governance policy, and action history. Without
that ledger, teams cannot tell what to refresh, merge, protect, retire, expand, or expose to agents.
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SECTION 2

Why This Matters Now

Search and discovery are being repriced. Google core updates continue to reshuffle ranking and quality signals, while
generative Al features change how users receive answers, what gets cited, and when a click is no longer required. The answer
is not to narrow the platform to Al Search. The answer is to govern every URL as a reusable asset across every discovery
surface.

What changed

. ) URL asset ledger with rankings, citations, attribution, risk, and
Rank tracking and traffic dashboards g g

governance
Content measured as output URLs measured as inventory, yield, durability, and value-at-risk
Al as the product Al agents as consumers of the ledger and policy layer
One-off SEO audits Recurring repricing, action history, and evidence-backed
governance

Positioning correction

URL Ledger is not just an Al Search tool. It is the system of record for website asset value. Al answers, Al citations, and agents are
one important set of consumption channels inside the broader ledger.

Verbedge URL Ledger by 1UP Media | Confidential - lllustrative sample report | Not GAAP reporting



SECTION 3

Scope and Data

The audit starts with a practical truth base: what URLs exist, what each asset is supposed to do, where value comes from,

where value leaks, and which actions should be governed.

Data layer Example inputs
Sitemap, crawl export, CMS export, canonical
Inventory list
Discover GSC, SERP snapshots, Al answer/citation
y checks, referral sources
Behavior GA4 landing pages, events, paths, assisted

conversions

CRM, ecommerce, payments, lead values,
pipeline mapping

Owners, approvals, change logs, protected

Revenue truth

What it helps answer
What exists, what is indexable, what is
duplicated, what changed

Where users and systems discover the asset
How the URL performs after discovery

What value the URL influences

What can be safely changed, by whom, and

Governance pages, policies with what evidence
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Interpretation: the portfolio is large enough that invisible waste compounds quickly. The audit prioritizes fixes where both

business value and structural risk are high.

Verbedge URL Ledger by 1UP Media | Confidential - lllustrative sample report | Not GAAP reporting



SECTION 4

13 Structural Variable Families

The audit scores each URL and cluster through 13 structural variable families. These are not isolated SEO checks. They are
asset-quality categories used to determine portfolio decay, recovery priority, governance rules, and agent-readiness.

# Variable family Audit question

1 Content Health Accuracy, usefulness, completeness, freshness, and
current relevance.

2 Content Decay Loss of traffic, rankmg, engagement, conversion, or
authority over time.

3 Content Dilution Too many weak or overlapping URLs_ spreading
authority and maintenance budget thin.

4 Cannibalization Multiple URLs competing for the same query, intent,
or demand pool.

5 Content Waste Low—ylleld |pventory that consumes crawl, budget, and
attention without return.

6 Content Investment Embeddeq eﬁort, cost, expertise, updates, media,
and proof inside the asset.

7 Content ROI Mea;ured or |nferred con_trlbutlon to leads, revenue,
pipeline, retention, or assistance.
Impressions, clicks, sessions, rankings, CTR,

8 Performance - -
engagement, conversions, and efficiency.

. Alignment to informational, commercial, branded,

9 Intent / Journey Fit .

local, transactional, or support needs.
. . Cognitive, emotional, trust, and decision-state match

10 Messaging Fit 9 !

for the target audience.
. . Contribution to topical authority, brand recognition,

11 Authority | Entity Strength ) pica 4 9
expertise, and trust signals.

12 Technical | Indexation Cr;wlab|llty, canonlca!lzatlon, rendering, schema,
redirects, speed, and index controls.

13 Al/ Agent Readiness Citable, extractable, summarizable, comparable, and

safely actionable by Al systems.
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SECTION 5

Portfolio Repricing: Value at Risk

The repricing model estimates value-at-risk by combining exposure, structural severity, trend velocity, business importance,
channel dependency, and confidence. It is designed for decision-making, not accounting recognition.

Estimated Annual Value at Risk by Structural Family

Al / answer compression
Content decay
Cannibalization
Technical / indexation
Authority / entity
Content waste
Conversion path

Strategic fit

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5

$M at risk
Repricing class Count Value at risk Recommended action
Critical recoverable assets 18 $5.8M Fix now; executive-visible backlog

Refresh, restructure, or repair

M ingful 24 .OM e
eaningful decay assets $3.9 within 45-90 days
Overlap / cannibalization assets 31 $2.4M Mer.gez redirect, consolidate, or
clarify intent
Commodity / answer-compressed 46 $1.7M Reposition around proof, data,
assets ' tools, or authority

Contain, noindex, retire, or

Legacy waste inventory 91 $1.0M redirect where justified

Key interpretation
The objective is not to change the most pages. The objective is to recover the most durable value from the smallest safe action set.
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SECTION 6

Channel-Agnostic Discovery and Attribution Exposure

The ledger avoids the trap of framing the market as only SEO or only Al Search. Every URL can create value through many
surfaces. The audit maps where each asset is discovered, reused, cited, clicked, shared, assisted, and converted.

Discovery and Attribution Exposure by Channel

Organic search

Al answers
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Paid landing pages
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Email / nurture
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Social / referral

CRM / sales assist

w
[ee]

0] 10 20 30 40 50 60 70 80
Exposure score
Channel What the ledger records Why it matters

Queries, ranks, impressions, clicks, CTR, rich Search visibility remains a primary discovery
results source
Citation presence, omission risk, summarized

Organic search

Al answers . L Visibility can happen without a traditional click
claims, zero-click risk
. . Landing efficiency, CA ntext, conversion . L .
Paid traffic qia::iitlyg efficiency, CAC context, conversio Paid spend depends on destination quality
Email / lifecycle Campaign clicks, nurture role, conversion assist Existing assets can drive repeated value
. . . Authority and demand can compound outside
Referral | social Backlinks, shares, influencer/partner paths search Y P
CRM | sales Lead source, pipeline assist, deal influence URL value often appears downstream
Extractability, policy, APl/export readiness, Al agents need trusted structured state before
Agents | systems ) .
evidence pack acting
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SECTION 7

URL Asset Ledger Excerpt

The full deliverable includes every indexable URL, cluster rollups, historical evidence, owner assignments, recommended
actions, and decision confidence. The excerpt below shows how individual assets become governable instruments.

URL / cluster 2361 [}

Ipricing BOFU trust asset

Icompare/alternatives

Itemplates Product-led entry hub
lguidesicategory- TOFU education
basics

Imigration-checklist MOFU support

Iglossaryllegacy
Icase-studies/
enterprise

Legacy inventory

Proof asset

Protect / monitor
600 A

500 +

400 A

300 1

200 +

Annual URL asset value ($000s)

100 A

Commercial comparison

‘ase Study

Annual value Risk Al | agent signal

$410K 72 High cnanon neeﬁ; .hlgh
conversion sensitivity

$360K 68 Competitors cited more
often

$520K 44 Reusable source asset

$285K 61 Answer compression risk

$230K 58 Strong agent
extractability

$75K 82 Commodity answer risk

$190K 29 High authority value

URL Asset Map: Value vs Structural Risk

.duct Reprice / recover first

plate Hub

icing

. rison

‘ uide Cluster
. )

.Iigratlon

.%esources

Action
Refresh + protect

Update proof +
restructure
Protect + expand
Differentiate or
consolidate

Refresh + schema
Merge / retire

Protect + internally link

.Glossary

Contain / retire

‘ Legacy

T

30

T T T T T

40 50 60 70 80
Structural risk score (0-100)

T

90

Interpretation: high-value, high-risk assets are the fastest payback. High-value, low-risk assets become protected pages. Low-
value, high-risk assets become merge, retire, redirect, or noindex candidates.
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SECTION 8

Top Findings by Structural Family

Variable Observed issue

High-value mid-funnel pages have lost
freshness and proof alignment while still
attracting qualified intent.

Pricing education, alternatives, and beginner
guides contain overlapping pages splitting
impressions and relevance.

Redirect chains, inconsistent canonicals, and
crawl-depth creep are blocking efficient
discovery.

Expertise and evidence are uneven across
pages that Al systems may use for summaries
or citations.

The portfolio is readable but not yet structured
as a trusted source for agents to cite,
compare, or act on.

Content decay

Cannibalization

Technical | indexation

Authority / entity

Al | agent readiness

Important distinction

Recommended move

Refresh now; add current proof, examples, and
updated internal links.

Consolidate clusters and enforce canonical
intent ownership.

Repair structural issues before commissioning
net-new content.

Strengthen authorship, proof, sources, case
evidence, and entity clarity.

Create extractable sections, schema, evidence
packs, and policy gates.

The recommendation is selective surgery, not blanket rewriting. The ledger decides what should be refreshed, merged, protected,

retired, expanded, or left alone.
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SECTION 9

Ranked Recovery Backlog

The backlog ranks actions by expected value recovery, effort, confidence, dependencies, and governance risk. Each item is
tied to a URL, cluster, owner, measurement plan, and expected outcome.

Priority Action Target cluster Value thesis | Owner |

Rebuild internal link hub and

1 Alternatives / comparisons $1.1M recoverable exposure  Growth + Content
update proof
Merge overlapping pricin . 720K cannibalization .
2 9 ) pping p 9 Pricing help $ SEO + Product Marketing
education pages exposure
Repair canonical and ) )
3 p ) A . Commercial templates $640K technical leakage Web + SEO
redirect inconsistencies
Refresh outdated claims and L ) )
4 . Migration / implementation $510K trust recovery Content + Product
add current evidence
Create protected asset rules  Pricing, case studies, core Prevents re-decay and
5 Lo RevOps + Legal
for high-risk pages hubs agent overreach
Reformat commodity guides ) Reduces answer
6 . . ) v 9 TOFU guides S Content Strategy
into differentiated assets compression risk
Add source evidence and Improves citation and
7 . Proof / case assets P ) ) Content Ops
agent-readable sections extraction readiness

Proof sprint design

e  Ship 3-5 high-confidence fixes within the first proof window.
e  Measure before/after changes in visibility, sessions, conversion, crawl/index signals, and downstream lead/revenue indicators.
e Log all changes in the ledger so the system learns which actions created durable lift.
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SECTION 10

Governance, Policy Gate, and Agent Ingress

The long-term product value is not just finding issues. It is governing state transitions. Humans and agents should read the
same canonical state, request actions through the same policy layer, and write outcomes back into the ledger.

Control Purpose Evidence captured
Canonical URL registry Defines the unit of account for each asset URL ID, lineage, redirects, canonical, cluster
. . Standardizes health, risk, decay, ROI, and )

Ratings engine ) Y Score breakdown, confidence, reason codes
readiness

Policy gate Controls what humans or agents can change Approval thresholds, no-touch rules, permissions

Change log Prevents silent regressions and supports rollback Who, what, when, why, before/after

Evidence pack Makes recommendations defensible Screenshots, exports, source data, rationale
Lets Al systems query trusted state instead of ) L

Agent access layer guessingy query APIs, exports, read scopes, action permissions

Strategic moat

The moat is not the agent. The moat is the governed ledger that agents must transact through.
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SECTION 11

90-Day Recovery and Operating Roadmap

Window Focus Outputs

Fix critical structural leakage, decayed . . .

. . g Y Proof sprint, top actions shipped, protected
0-30 days: Recover fast winners, and highest-confidence recovery ) -
. page list, early movement signals.
actions.
Consolidate overlap, repair . . ) .
- S L . Canonical cluster map, revised internal links,

31-60 days: Stabilize technical/indexation issues, and clarify asset . )

roles merge/redirect specs, updated ratings.

Install ongoing ledger cadence, policy Recurring scorecards, ownership rules,

61-90 days: Govern thresholds, and action reconciliation. change log, quarterly repricing rhythm.

Success metrics

Recovered traffic and conversion value from existing assets.

Reduced cannibalization and low-yield inventory drag.

Improved confidence in what should be refreshed, merged, protected, retired, or expanded.
Agent-readable evidence and governance for future Al-assisted workflows.
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SECTION 12

Recommendation and Next Steps

Install the URL Ledger and govern the next 90 days of portfolio decisions through it. Do not accelerate net-new production in
crowded clusters until the portfolio has been repriced and the highest-risk assets have been stabilized.

42 19 12 90 days

Active recovery actions Merge / retire candidates Protected strategic assets Governed recovery window

Immediate next step

Confirm data access: GSC, GA4, sitemap/crawl! export, CMS inventory, CRM or revenue truth source where available.
Select the first 2-3 clusters for proof-sprint validation.

Define protected pages and approval rules before any agentic or bulk changes are allowed.

Produce the first ledger-backed executive readout within 45 days.

Final line

Every URL has a value, arisk, a lifecycle, and a record. URL Ledger makes that record visible, governable, and usable by humans,
systems, and agents.
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APPENDIX

Rating Definitions and Source Base

Rating Meaning Typical action
A Healthy, strategic, current, and defensible Protect, monitor, and use as a benchmark
B Useful asset with manageable issues Selective refresh or expansion
C Recoverable but under-managed Refresh, merge, reposition, or repair

. . Contain, retire, redirect, or noindex where
D Weak, redundant, risky, or low-yield justified

Source base used to shape this sample

e  Prior URL Ledger and Content Asset Ledger materials supplied by 1UP Media: audit examples, VC pitch, one-pager, and
structural decay report samples.

e  Official Google Search Status Dashboard for the May 2026 core update context.

e Google Search Central guidance on generative Al features, technical readiness, and agentic experiences.

e  Official Google Search 1/0 2026 update narrative around Al-mode Search and agentic discovery.

All portfolio metrics, example company names, financial values, charts, and recommendations in this sample report are
illustrative and intended to demonstrate the format and decision logic only.
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