URL Ledger - Product Demo Script & Sales Demo Guide
URL LEDGER MASTER ASSET LIBRARY

Product Demo Script & Sales Demo Guide

How to demonstrate URL Ledger as the system of record for website asset value - not
another SEO dashboard, not another AI agent, and not another content workflow tool.

Demo thesis: every URL has an identity, value, risk, lifecycle, governance policy, evidence trail,
and action history. The demo should prove that URL Ledger turns a messy website into a
measurable asset portfolio.

Item Definition

Primary audience CMO, VP Growth, Head of SEO, RevOps, CFO-minded
marketing leader, agency principal, strategic partner
Primary use Founder-led sales demos, pilot partner calls, investor
product walkthroughs, agency enablement, design partner
onboarding

Demo promise In 20-30 minutes, show how a company moves from
fragmented content reports to a governed URL asset ledger.
Core CTA Run the 45-Day URL Portfolio Repricing Audit or start a
design-partner pilot.
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1. Demo narrative spine

The demo should not start with features. It should start with the category shift: websites are
now asset portfolios, but most companies still manage URLs as disconnected pages.

Old world New world
Content is output URLs are business assets

What URL Ledger proves

Every URL receives a canonical identity,
rating, value view, risk state, and action
history.

Dashboards report symptoms Ledgers govern state

The platform records what changed, why it
changed, who approved it, and what
happened after.

SEO measures rankings Website asset intelligence measures value

Organic, paid, social, email, referral, CRM,
Al citations, and agent actions all map back
to the URL asset.

Agents act directly Agents transact through policy

Agents read canonical state, request actions,
and reconcile outcomes back into the ledger.

More content is the default answer Capital allocation becomes the answer

Refresh, merge, retire, protect, expand, or
leave alone based on value, risk, and
recoverability.

e Name the problem: content, SEO, analytics, RevOps, and finance all look at different dashboards and call

them truth.

e Show the unit of account: the URL is the individual asset, while clusters and sites are the portfolio view.

e Explain the reframe: this is not a content tool; it is the operating ledger for website asset value.
e Make the demo visual: portfolio overview -> asset record -> risk rating -> value-at-risk -> action backlog ->

governance -> evidence pack.

¢ End with the business decision: which URLs deserve money, protection, refresh, retirement, or agent access?

2. Opening pitch options

15 seconds URL Ledger is the system of record for website asset value. It
tells you what every URL is worth, where value is leaking, what
should be fixed first, and what humans or Al agents are allowed
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to do next.

30 seconds

discovery.

Most teams have analytics dashboards, SEO tools, content
calendars, and CRM reports. What they do not have is a
canonical ledger that treats every URL as an asset with identity,
yield, decay, risk, governance, and evidence. URL Ledger
creates that source of truth so leadership can prioritize
recovery, reduce waste, and prepare for agent-mediated

60 seconds

guessing.

The web is shifting from channels to asset infrastructure.
Search, Al answers, paid traffic, social, email, referrals, CRM
attribution, and future AI agents all touch the same underlying
unit: the URL. But companies manage those URLs through
fragmented tools. URL Ledger reconciles the portfolio, scores
each URL across 13 structural variables, estimates value-at-risk,
creates a ranked recovery backlog, and installs governance so
humans and agents act through a trusted record instead of

3. Demo prerequisites and setup checklist

Checklist item
Demo dataset

Why it matters
A realistic portfolio makes the product feel
concrete.

Demo-ready version

Use 500-2,000 sample URLs across blog,
commercial, comparison, product, category,
support, and landing pages.

Channel observations

Shows the platform is channel-agnostic.

Mock GSC, GA4, CRM, paid, email, social,
referral, and Al citation fields.

URL asset records

Proves the ledger concept.

Each URL has ID, canonical, cluster, owner,
status, lifecycle stage, value, risk, rating, and
action policy.

Ratings and 13-variable scores

Shows the intelligence layer.

Preload A, B, C, D ratings with explainable
reasons.

Action backlog

Turns insight into decision.

Show top actions: refresh, merge, retire,
protect, expand, monitor, investigate.

Governance rules

Separates URL Ledger from dashboards.

Include protected pages, approval
thresholds, owner routing, and evidence
requirements.

Agent ingress example

Connects to future market direction.

Show an agent request being approved,
blocked, or escalated based on policy.

Executive report output

Shows monetizable deliverable.

End with sample Quarterly Content 10-K or
audit report export.

4. Role-based demo angles

Buyer / audience
CMO / VP Growth

What they care about
Revenue recovery, channel performance,
strategic clarity, team focus.

Demo emphasis

Portfolio overview, value-at-risk, recovery
backlog, channel exposure, capital
allocation.

Head of SEO / Content

Decay, cannibalization, refresh priority,
technical causes, search volatility.

13 variables, clusters, URL records,
cannibalization, internal links, indexation,
content decay.

RevOps / Analytics

Attribution joins, funnel influence, data
lineage, CRM connection.

URL-to-CRM mapping, assisted revenue,
evidence pack, source joins, confidence
scoring.

CFO / Finance partner

Waste, recovery potential, useful life, proof,
governance.

Asset value, impairment triggers,
recoverable value, cost-to-recover, 90-day
proof sprint.

Agency / partner

Repeatable offer, implementation margin,
client retention.

Audit package, delivery workflow, partner
playbook, dashboards, client reporting,
renewal path.
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Investor / strategic partner

benchmarks.

Category, moat, data model, extensibility,

System of record, ratings, policy gate, agent
ingress, benchmark layer, roadmap.

5. 20-minute demo storyboard

Minute
0-2

Scene
Category setup

Goal
Reframe the market from content
output to URL asset governance.

What to show

One slide or verbal frame: every
URL is an asset, but most
companies have no ledger.

2-4

Portfolio overview

Show immediate command-center
value.

URL count, indexable count,
portfolio value, value-at-risk,
average rating, protected assets,
top issues.

URL asset record

Make the unit of account real.

URL ID, canonical, cluster, owner,
lifecycle, channel observations,
attribution, rating, policy,
evidence.

13-variable scoring

Show why the rating is defensible.

Health, decay, waste,
cannibalization, intent, authority,
technical, Al/agent readiness,
confidence.

10-12

Value-at-risk and repricing

Connect to dollars.

High-yield/high-risk assets,
recoverable value, impairment
triggers, forecast, confidence band.

12-15

Recovery backlog

Show operating action.

Ranked actions by impact, effort,
owner, risk, dependency, expected
lift, approval threshold.

15-17

Governance and agent ingress

Show moat and safety.

Protected asset policy, no-touch
zones, approval route, agent
request, evidence requirement.

17-19

Report export

Show deliverable and renewal
path.

Audit report, Quarterly Content
10-K, evidence pack, executive
readout.

19-20

Close

Move to pilot.

Ask for data access, cluster scope,
and pilot decision criteria.

6. Scene-by-scene script and talk track

Scene 1 - Portfolio overview

Start at the top. Do not click around randomly. Show the executive view first: total URLs, indexable URLs,

estimated asset value, value-at-risk, decaying assets, waste, overlap, protected assets, and top recovery

actions.

Talk track: "This is the portfolio view. Instead of asking how many articles were published, we ask which

assets are healthy, which are decaying, which are wasting budget, and which deserve capital."

Scene 2 - URL asset record

lifecycle state, rating, channel history, attribution events, policy, and evidence.

history, yield, risk, and governance."

Open one high-value page. Show that it has a URL ID, canonical URL, lineage, redirects, owner, cluster,

Talk track: "This is the shift. The URL is no longer a row in an SEO export. It is an instrument with identity,
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Scene 3 - 13-variable score breakdown

e Open the scorecard. Show the 13 structural variables and explain that a rating is not a black box. It is
evidence-backed and comparable across time.

e Talk track: "The score is designed for decisions, not vanity. It explains why this page should be refreshed,
merged, protected, retired, or left alone.”

Scene 4 - Value-at-risk

e Show a high-yield/high-risk matrix or table. Highlight how the system separates pages with traffic from
pages with recoverable business value.

e Talk track: "We do not chase every decline. We identify recoverable value where the asset still deserves to
exist."

Scene 5 - Channel exposure map

e Show organic, paid, social, email, referral, CRM, Al citation, and agent-readiness observations mapped to the
same URL record.

e Talk track: "Al Search matters, but it is not the whole company. The ledger is channel-agnostic. Every
discovery and attribution surface rolls back to the asset."

Scene 6 - Ranked recovery backlog

e Show actions sorted by recoverable impact, effort, owner, dependency, approval need, and measurement
plan.

e Talk track: "This is where the ledger becomes operating leverage. The output is not a report; it is a governed
action queue."

Scene 7 - Governance and policy gate

¢ Show a protected URL or high-risk page requiring approval. Show what an agent can suggest but cannot
execute without policy clearance.
e Talk track: "The moat is not the agent. The moat is the governed ledger that agents transact through."

Scene 8 - Executive report export

e Show the audit report, quarterly management report, or evidence pack.
e Talk track: "This becomes the recurring management standard: what exists, what changed, what value
moved, what we fixed, and what needs investment next."

7. Discovery questions to ask during the demo

Moment Question

Portfolio overview

How many URLs do you believe are actively
creating value today?

Why it matters
Surfaces inventory ambiguity and
governance pain.

Decay view

When a page declines, who decides whether
to refresh, merge, redirect, or ignore it?

Reveals decision ownership and process
gaps.

Revenue mapping

Which source would you trust as the
revenue truth source for this portfolio?

Identifies CRM, ecommerce, payments, or
proxy revenue path.

Channel map

Which channels depend on the same URLs
but report performance separately?

Supports channel-agnostic ledger
positioning.

Protected assets

Which pages would you never allow an
intern, contractor, or agent to edit without
approval?

Creates urgency around policy gates.
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Backlog

If we identified 25 actions ranked by
recoverable value, who would own
execution?

Tests implementation readiness.

Report output

What would leadership need to see to fund a
recurring ledger subscription?

Defines success criteria and renewal path.

8. Objection handling inside the demo

Objection
We already have SEO tools.

Response

Good. URL Ledger is not trying to replace your
SEO tools. It reconciles their signals into an
asset record and governance layer.

Bridge back to demo
Show source joins and URL asset record.

We already have GA4 and dashboards.

Dashboards show observations. They usually
do not create canonical URL identity, ratings,
policy gates, or action history.

Show ledger history and action log.

Is this just AI Search optimization?

No. AI Search is one discovery surface. The
ledger covers organic, paid, social, email,
referral, CRM, conversion, and agent
consumption.

Show channel exposure map.

Can an Al agent just do this?

Agents need a trusted record, policies,
evidence, and permissions. Without that, they
amplify chaos.

Show agent ingress policy.

This sounds complex.

The audit is designed to start light: sitemap or
crawl, GSC, GA4, and a revenue truth source if
available.

Show 45-day audit intake path.

How do we prove value?

Start with value-at-risk, proof sprint actions,
before/after measurement, and a management
report.

Show proof sprint and report export.

‘Who owns this internally?

Usually CMO, VP Growth, SEO, RevOps, or
Content Ops. The ledger creates shared truth
across those teams.

Show role-based views.

9. Follow-up motion and email templates

The demo should always end with one of three next steps: data sanity check, scoped audit
proposal, or design-partner pilot.

Next step
15-minute data sanity check

Use when
Prospect is interested but not ready to
approve audit.

Ask
Confirm URL volume, GSC/GA4 access path,
revenue truth source, and top clusters.

45-Day URL Portfolio Repricing Audit

Prospect has clear pain, enough data, and
executive interest.

Approve audit scope, timeline, fee, and data
access.

Design-partner pilot

Strategic prospect can shape product and
give feedback.

Agree pilot scope, success criteria, data
access, weekly feedback cadence, and
conversion path.

Partner enablement track

Agency or implementation partner wants to
resell/deliver.

Schedule partner training and identify first
joint account.

Post-demo email template

Subject: URL Ledger follow-up - proposed next step
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Thanks again for walking through URL Ledger today. The main takeaway I heard was that your team has

performance data, but not a canonical system of record for URL-level asset value, decay, recovery priority, and
governance.

Based on the demo, the cleanest next step is a short data sanity check so we can confirm URL volume, access
path, revenue truth source, and 2-3 high-value clusters for the audit.

If the data is available, the 45-Day URL Portfolio Repricing Audit would produce:
- Areconciled URL asset inventory

- 13-variable portfolio scoring

- Value-at-risk and recoverable value view

- Ranked recovery backlog

- Protected asset and governance recommendations

- Executive readout and audit-to-ledger conversion path

Suggested next step: 15 minutes to confirm data availability and pilot scope.

10. Demo data pack

URL asset url_id, canonical_url, current_url, title, template, cluster_id, owner,
status, lifecycle_stage, published_at, updated_at

Channel observation url_id, channel, source_system, date, impressions, clicks, sessions,
conversions, revenue, confidence

Rating url_id, overall_rating, health_score, decay_score, waste_score,
cannibalization_score, strategic_fit_score, agent_readiness_score

Value model url_id, annual_value, value_at_risk, recoverable_value,
confidence_band, cost_to_recover, expected_lift window

Action action_id, url_id, action_type, owner, effort, impact, risk,
dependency, approval_required, status, expected_outcome

Policy policy_id, url_id_or_cluster_id, risk_tier, allowed_actions,
blocked_actions, approval_route, evidence_required

Evidence evidence_id, url_id, source, artifact_type, captured_at, description,
linked_action_id

Agent request request_id, agent_id, action_requested, target_url_id, policy_result,
approved_by, decision_reason

11. Evaluation criteria and success signals

Signal What it means Seller action

They ask about data access They are evaluating feasibility. Move to data sanity check.

They name specific high-value pages or They see their own portfolio in the product. Map those clusters into audit scope.

clusters

They ask who owns execution They are moving from interest to Introduce proof sprint and owner model.
operations.

They ask about pricing They are considering budget. Anchor to audit and platform value ladder.

They ask if it replaces existing tools They need category clarity. Position URL Ledger as system of record

above existing tools.
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They ask about agents They see future-state differentiation. Show agent ingress and policy gate.
They ask for a sample report They want proof of deliverable. Send sample audit report or Quarterly
Content 10-K.

12. Appendix: short product tour script

Open "I am going to show this from the perspective of a company
with thousands of URLs, multiple discovery channels, and no
single truth layer for what those URLs are worth."

Portfolio "Here is the asset portfolio: total URLs, indexable URLs, value-at-
risk, average rating, top decay modes, protected assets, and
recovery backlog."

Asset record "This URL has a canonical identity, lineage, owner, cluster,

lifecycle stage, channel observations, attribution events, rating,
policy, evidence, and action history."

Scoring "The score is built from 13 structural variables. The point is not
a vanity grade. The point is to support a decision.”
Value "This is where we separate traffic from recoverable value. A

page can decline and still not deserve investment. Another page
can have low traffic but strategic value."

Action "Every recommendation becomes a governed action with
owner, impact, effort, dependencies, approval needs, and
measurement plan."

Governance "Protected assets require approvals. Agents can recommend,
but they cannot act outside policy."
Close "The pilot starts by repricing your portfolio, ranking the top

recovery actions, and installing the first version of the ledger."

13. Final demo rule

Do not demo URL Ledger like a dashboard. Demo it like infrastructure: the record layer, rating
layer, policy layer, and evidence layer that lets humans and agents make safer website asset
decisions.
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